


[Enter school name] Board Workplan
Create your own workplan using this example template. You can also use our Board Term Task Checklists to guide you.
	Area for Review
	Board meeting dates[endnoteRef:1] [1:  Some school boards will be meeting once per month (11 meetings per year) while others will be twice a term, as shown.  Adjust this plan to suit your board’s requirements.] 


	
	Term one
	Term two
	Term three
	Term four

	
	xx - Feb
	xx - Mar
	xx - May
	xx - Jun
	xx - Aug
	xx - Sept
	xx - Oct
	xx - Nov

	Compliance
	1 Mar – Strategic plan[endnoteRef:2] [2:  Strategic plans must be confirmed and published to your school website and shared with the Ministry of Education by 1 Mar of the year beginning each triennial cycle.] 

	31 Mar – Annual implementation plan[endnoteRef:3] [3:  Your annual implementation plan must be published on your school website, so it is easily accessible to your whole school community and the public before 31 Mar each year.] 

	31 May – Annual Report[endnoteRef:4] [4:  Your annual report must be published on your school website and submitted to the Ministry of Education by 31 May every year.] 

	1 July – Roll return
	
	
	
	

	Board process
	Appoint the presiding member.[endnoteRef:5] [5:  In a triennial election year, the board does not need to go through the appointment of a presiding member at the first meeting, but it will need to be done at the first meeting post-election.  The board is still able to do so if it is right in your circumstances.] 

Review the board member register and code of conduct.
	Board to determine when to review governance policies and board processes, such as agenda, reporting and minute-taking formats, and general meeting processes.
	Student election.
Induct the student representative.
	
	Review the role of the presiding member.

	Strategic review
	Board to determine when and how identified measures of success will be reported to the board to show progress towards meeting the annual implementation plan goals.
Include these in the relevant policies, starting with any policy around principal reporting.

	Student progress and achievement[endnoteRef:6] [6:  S127 of the Education and Training Act 2020 states how your board must use the nine supporting objectives to meet this board’s paramount objective.  Reviews and discussions on these areas must be scheduled into your board workplan.] 

	Previous year progress reports.
	Board to determine when specific target groups or curriculum areas will be reported on.
Reporting on how Māori students are progressing – are equitable outcomes being achieved?
	Mid-year reporting of progress for all students (core subjects).
	Board to determine when specific target groups or curriculum areas will be reported on.
Reporting on how Māori students are progressing – are equitable outcomes being achieved?

	Attendance
	Principal to report on attendance (including actions being undertaken to support attendance).

	Inclusion and wellbeing
	Identify the resourcing needs of learners.
	Board to determine when reporting on student wellbeing and inclusion targets will be provided to the board. 
Review the transition of new students into the school.
	Staff and student annual wellbeing survey.
	Board to determine when reporting on student wellbeing and inclusion targets will be provided to the board. 
Review the transition of new students into the school and onto the next education stage.

	Honouring Te Tiriti o Waitangi and NZ’s cultural diversity
	The Board needs to ensure the school is achieving equitable outcomes for its Māori students; this should also include consultation with local Iwi, hapu and whānau to identify areas of success and development.
Review how the school is taking all reasonable steps to provide instruction in tikanga and te reo Māori, and how board policies and practices reflect New Zealand’s cultural diversity.

	Community consultation
	
	Annual implementation plan discussed with the community.
	Annual report discussed with the community.
	Consultation about the 
delivery of the health curriculum.[endnoteRef:7] [7:  The Board must consult with its school communities at least once every 2 years on its draft health curriculum, as stated in the s91 Education and Training Act 2020. ] 

	Community consultation for strategic planning.
Consultation with local Iwi, hapu, Māori whānau about student progress and planning.
	Draft strategic and annual plan.

	Policy review
	Principal reporting to the board
	Board to determine which policies will be reviewed.[endnoteRef:8]  [8:  A review of a policy area requires assurances that the policy is meeting the need for which it was intended and is being followed by board members/staff through any associated policies/procedures put in place to enact the policy.  It can also identify where changes could be made to meet new legislative requirements or best practices.  For some schools, this will enable the board to identify areas where their special character, and/or local tikanga Māori, mātauranga Māori, and te ao Māori can be better reflected in school processes.  Similarly, other cultural practices relevant to your community can be included during these reviews.] 

Boards using an external policy provider should align reviews to the provider’s Review Schedule and Board Assurances Plan.

	Curriculum area review
	Board to determine the timing of a triennial review[endnoteRef:9] of each curriculum/learning area that works in with its strategic review, student progress and achievement reporting, and other school activity schedules.   [9:  The triennial review provides the board with assurances that the teaching practices in the school meet national curriculum expectations, outlines the trends and patterns/observations of learners’ engagement, progress, and achievement across the whole school, and outlines how it has been localised to meet the needs of your learners within your unique school environment.  ] 


	Finance 
	Approve the annual budget.
	Provide last year’s accounts to the Auditor.
	Confirm audited accounts. 
	Board to determine a regular review cycle for financial reporting and associated policies.
	Review funding of strategic objectives.[endnoteRef:10] [10:  Reviewing funding of strategic goals to ensure any annual implementation plan actions can be successfully resourced.] 

	Confirm the draft budget.

	Employment






	Confirm the principal is engaged in PGC, and how the board will support them to facilitate their plans.
Confirm yearly staffing and entitlements.
	Principal assurance of compliance with the board's employment policy.[endnoteRef:11] [11:  It is a requirement that every board has an employment policy that complies with the principles of being a good employer.  Each board must report on its compliance with this policy in its annual report.  Please see the Ministry of Education’s annual report template for further information on your reporting requirements.





] 

Board to determine when review of HR policies and related reporting is undertaken.
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