[Enter school name] 
Presiding Member Role Description

Use this example template to create a role description for this position.
It can be included in your board induction pack, as supporting information for presiding member appointments, and published online so your community understands the role.





The presiding member is appointed through an election process that all board members participate in.
In accordance with regulation 11 of the Education (School Boards) Regulations 2020, the appointment will be made:
· At the first board meeting of the year, except in a triennial board election year, when it will be at the first meeting of the board held after the election.
· If there has been a vote of no confidence in the current presiding member.
· If the current presiding member resigns from the position in writing to the board, or ceases to be a board member.
The presiding member:
· Leads the board to work collaboratively as a team and ensures the board’s work is completed effectively.
· Ensures the board acts in accordance with its policies, rules, and legal obligations.
· Fosters positive, professional relationships with all board members, the board’s secretary, and the principal as the board’s chief executive officer (CEO).
· Welcomes and inducts new members, supporting them to understand their role, responsibilities, and accountability, including compliance with the Code of Conduct for Board Members.
· Effectively organises and presides over board meetings, ensuring they are conducted in accordance with the Education & Training Act 2020, the Education (School Boards) Regulations 2020, the relevant sections of the Local Government Official Information and Meetings Act 1987, and board policies and protocols.
· Sets the board meeting agenda in collaboration with the principal and ensures items are governance-focused, consistent with board policies, and aligned with strategic goals.
· Ensures all board members have the required information for informed discussion of the agenda items.
· Ensures all board papers, not related to public-excluded business, are available to the public.
· Alerts the board to any potential or actual risks to the school or its reputation, including any concerns or complaints raised.
· Ensures concerns and complaints are managed at the appropriate level, in accordance with the school’s concerns and complaints procedures.
· Promotes clear and effective communication between the board and wider community, including communicating board decisions when delegated to do so.
· Establishes and maintains a productive working relationship with the principal, ensures the board fulfils its role as a good employer, and monitors the principal’s wellbeing and workload in implementing board policy.


In all other matters, their role is the same as every other board member, which is to: 
· Ensure they serve the best interests of the school, all students, and staff. 
· Govern through policy. 
· Abide by the Code of Conduct for Board Members and any other governance policies or procedures of the board. 
· Model the school’s values and rules as a leader of the school. 
· Serve on any committee of the board if required.
Outside of the boardroom, they are a community member.  
Although they may be seen to hold a leadership position within the school, they have no additional authority to act on behalf of the board, unless it is written in board policy or they have been delegated this authority in writing by the board.
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