[Enter school name] Board Meeting Agenda
Create your own agenda using this example template. Use your Board Workplan and our Board Term Task Checklists to guide agenda items.
	Meeting Agenda [dd/mm/yy]

	Agenda item
	Strategic goal or policy reference
	Led by
	Time

	1. Administration
	
	
	

	1.1. Present
	
	
	

	1.2. Apologies
	
	
	

	1.3. Declaration of interests
	
	
	

	2. Strategic discussion and decision-making
	
	
	

	2.1. Exploration of a specific issue or project (e.g. community consultation, delegations[endnoteRef:1]) [1:  List of current delegations and sub-delegations is attached to the agenda.] 

	
	
	

	2.2. Expert presentation
	
	
	

	2.3. Data analysis
	
	
	

	2.4. Exploration of key result area (goals)
	
	
	

	2.5. Decisions made (if required)
	
	
	

	3. Monitoring
	
	
	

	3.1. Review of progress to date in relation to school targets and plans 
	
	
	

	3.2. Student attendance, student achievement, health and safety, wellbeing, finance, property, employment, etc.
	
	
	

	4. Identify agenda items for next meeting
	
	
	

	5. Administration
	
	
	

	5.1. Confirmation of minutes
	
	
	

	5.2. Correspondence[endnoteRef:2] [2:  Correspondence is listed on the back of the agenda.] 

	
	
	

	6. Public-excluded business
	
	
	

	6.1. Motion to exclude the public from the following business: 
For each item, state its general nature and the grounds for excluding the public[endnoteRef:3] [3:  Schedule 2A of the Local Government Official Information and Meetings Act 1987] 

	
	
	

	6.2. Motion to move out of public-excluded business
	
	
	

	7. Meeting closure
	
	
	

	7.1. Comments on meeting procedures and outcomes
	
	
	

	7.2. Confirm actions and delegations assigned to individuals or committees
	
	
	

	7.3. Preparation for next meeting
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