[Enter school name] Board Meeting Evaluation
Use this example template to create your own evaluation. This will help you continually improve the effectiveness of your board meetings. 
	Board meeting held on [dd/mm/yy]
Indicate your level of agreement with each statement.

	[bookmark: _Hlk204168584][bookmark: _Hlk204168761]Consider:
	1
Strongly Disagree
	2
Disagree
	3
Neither agree nor disagree
	4
Agree
	5
Strongly Agree
	Comment(s)

	1. The meeting achieved the objectives set out in the agenda
	
	
	
	
	
	

	2. Board members worked together constructively and collaboratively.
	
	
	
	
	
	

	3. The presiding member chaired the meeting effectively.
	
	
	
	
	
	

	4. I participated actively and constructively in the meeting.
	
	
	
	
	
	

	5. 
	
	
	
	
	
	

	6. 
	
	
	
	
	
	

	Board meeting scheduled for [dd/mm/yy]
Identify ways to improve the next meeting.

	Consider:
	Comment(s)

	7. What could we stop, start, or continue doing to strengthen our next meeting?
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