[Enter school name] Board Induction Checklist
Use this example template to create a checklist for your board’s induction process. 
Documenting this process helps ensure new members are welcomed and supported effectively.
Board commitment
The board is committed to ensuring continuity of governance and a smooth transition when new board members join.
Initial contact and welcome
New board members will be contacted as soon as possible with:
· The proposed date for their induction, how they will receive their induction pack, and an overview of what the induction will cover
· Contact details for the presiding member and principal
· Information about the next board meeting, including the date, what to expect and how to prepare
· A designated school email address to use in their capacity as a board member
· A link to the School Board Updates form to register with the Ministry of Education and GovHub.
Board induction pack 
New board members will be provided with an induction pack (in an appropriate format) which includes:
· The current board member register with contact details for all members
· The board meeting schedule
· The Code of Conduct for Board Members
· The board’s committee structure and delegations
· The current strategic plan and annual implementation plan
· The most recent annual report 
· All school policies – both governance and operational (or access details if hosted online)
· Minutes and supporting documents from the previous three board meetings
· The most recent financial statements and current budget 
· The latest Education Review Office (ERO) report for the school or kura
· The board’s annual workplan
· GovHub Community Member Guide booklet
· Any other relevant material.
Board induction session
New board members will participate in an induction session, which includes:
· Whakawhanaungatanga – building relationships and getting to know each other
· An introduction to the board’s strategic goals and strategic plan, including their purpose and importance
· An overview of board policy and how to access board information
· A summary of key opportunities and risks currently facing the board
· An overview of the board’s roles and responsibilities, and the role of the presiding member
· A discussion of the Code of Conduct for Board Members
· An explanation of the organisational structure of the school or kura
· A site visit to highlight any recent property developments, health and safety matters, and other relevant issues
· A discussion of the board’s expectations regarding ongoing professional development.
Board induction evaluation
Three months after joining, new board members will be invited to provide feedback on the effectiveness of their induction.
Feedback will be sought in the following areas:
· Did you feel welcomed onto the board?
· Did you receive all the necessary information in a timely manner?
· Was the induction pack useful and informative?
· Was the overall induction process effective?
· Did the induction help you feel confident stepping into your governance role?
· What suggestions do you have for improving the induction experience for future board members?
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