[Enter school name] 
Co-opted Board Member Role Description
Use this example template to create a role description for this position.
It can be included in your board induction pack and published online so your community understands the role.





Co-opted board members are appointed by the board to fill a particular role, to ensure the board represents its community, or to provide expertise or experience required by the board (as set out in Clause 1, Schedule 23, Education and Training Act 2020).
The board determines the term of office, which may be up to three years.
At the board table, co-opted members have equal standing, voice, vote, and accountability as all other board members.
Under regulation 15 of the Education (School Board) Regulations 2020, a board member must be excluded from any agenda item in which they have a financial interest or any other interest that may reasonably be regarded as likely to influence their decisions.
Every board member must:
· Ensure they serve the best interests of the school, all students, and staff.
· Govern through policy.
· Abide by the Code of Conduct for Board Members and any other governance policies or procedures of the board.
· Model the school’s values and rules as a leader of the school.
Co-opted board members:
· Represent the community by bringing their perspective and experience to discussions.
· Can be an advocate for a particular community group when appointed as a representative of that group.
· Does not bring community members' concerns or wishes related to the day-to-day running of the school to the board. These should be sent to the relevant school staff member so that they can be addressed through the appropriate school channel.
· May be appointed as the board’s presiding member.
· May serve on any committee of the board.
Outside of the boardroom, they are a community member.
They engage with school staff and activities in the same way as any other community member, parent, or caregiver.
When volunteering at school activities, they are under the authority and direction of the principal and staff, like every other community volunteer.
Although they may be seen to hold a leadership position within the school, they have no additional authority to act on behalf of the board, unless they have been delegated this authority in writing by the board.
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