[Enter school name] 
Proprietor Appointee Role Description
Use this example template to create a role description for this position.
It can be included in your board induction pack and published online so your community understands the role.





The proprietor of every state-integrated school board has the legal ability to appoint up to four representatives to the kura or school’s board. 
The proprietor determines the term of each appointment and will typically review it at the same time as the school board's triennial elections (every three years).
At the board table, the proprietor appointee has equal standing, voice, vote, and accountability as any other member.
Their role is the same as every other board member, which is to:
· Ensure they serve the best interests of the school, all students, and staff.
· Govern through policy.
· Abide by the Code of Conduct for Board Members and any other governance policies or procedures of the board, and the proprietor’s integration agreement.
· Model the school’s values and rules as a leader of the school.
· Ensure the special character of the school or kura is protected and enhanced through all board activities, policies, and decisions.
The proprietor appointee:
· Represents those who appointed them by bringing the proprietor’s perspective to discussions.
· Ensures the proprietor’s property is managed and maintained in the best interests of the proprietor and the school.
· May be appointed to the role of the presiding member.
· May serve on any committee of the board.
· May be required to serve on the appointment committee for any special character roles. 
· May have additional reporting obligations to the proprietor to keep the proprietor informed about school performance relevant to the proprietor, and may act as a channel of communication between the school and the Proprietor. 
· Outside of the boardroom, they are a community member.
Although they may be seen to hold a leadership position within the school and community, they have no additional authority to act on behalf of the board, unless they have been delegated this authority in writing by the board.
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