


[Enter school name] 
Staff Representative Role Description
Use this example template to create a role description for this position.
It can be included in your board induction pack, in supporting information for staff elections, and published online so your community understands the role.





The staff representative is elected by the staff employed at the school who are on the staff electoral roll.  
Elections are held every three years as part of the school board's triennial elections unless a by-election is held to fill a vacant position before then.
At the board table, the staff representative has equal standing, voice, vote, and accountability as any other board member.
Under regulation 15(2) of the Education (School Board) Regulations 2020, the staff representative must be excluded from any part of a board meeting that discusses, considers, or decides on matters relating to their own employment, or when the board is determining a course of action following a complaint made against them as an individual staff member.
In all other matters, their role is the same as every other board member, which is to:
· Ensure they serve the best interests of the school, all students, and staff.
· Govern through policy.
· Abide by the Code of Conduct for Board Members and any other governance policies or procedures of the board.
· Model the school’s values and rules as a leader of the school.
The staff representative:
· Represents those who elected them by bringing a staff member’s perspective to discussions.  
· Is not an advocate for any particular staff member(s) or group.
· Does not bring staff concerns or wishes to the board. These should be sent to the relevant school staff member so that they can be addressed through the appropriate school channel.
· Does not need to present a report to the board, as this risks the board being drawn into management unnecessarily.
· May serve on any committee of the board.
Outside of the boardroom, they are a staff member. 
They are under the authority and direction of the principal and staff in leadership positions above them, like every other staff member.
Although they may be seen to hold a leadership position within the school, they have no additional authority to act on behalf of the board, unless they have been delegated this authority in writing by the board.
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